faststream

tment gro

Naval Architecture
Employment
Review 2021



NAVAL ARCHITECTURE
EMPLOYMENT REVIEW 2021

Faststream Recruitment conducted an extensive, global survey and
connected with thousands of Naval Architects and Marine Engineers
to gain a unique insight into their views, thoughts, and feelings about

the future of work.

The pandemic continues to impact the world and we have uncovered
the trends that have been created by it.
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THE TIDES HAVE TURNED IN THE
BATTLE FOR EMPLOYEE RETENTION

Over half of all Naval Architects told us they are seeking
new jobs in the next 12 months. This leaves many
business leaders in the predicament of potentially
having to rehire half of their Naval Architecture
workforce. The motivation to change jobs has shifted
dramatically from 2020. Of those seeking new jobs in
2020, 63% cited that they were concerned about their
job security. In 2021, a mere 4% were motivated to
search for a new role because of this concern.

So why are Naval Architects seeking new jobs this year?
The top answer from all global respondents was career
progression (44%), followed by better salary and
benefits (24%) and better work-life balance (17%).
This was an encouraging change in motivation from the
previous year. Job seekers wanted to improve their
careers and achieve progression rather than carrying
concerns that their jobs were at risk.

“Securing promotions and being offered new
challenges is at the heart of why many individuals do
what they do. Take away a structured career path with
clear and specific roles, promotion criteria and benefits,
and there will always be a danger of losing these
ambitious people to businesses who can offer it.”

Of the 46% of respondents who were not looking to
change their job in the next 12 months (2% of all
respondents stated they were retiring), we wanted to
find out what was making them stay with their
employer. Work-life balance was voted at the top
(28%), followed by a clear progression path with
their current employer (23%) and the salary and
benefits they were being offered (17%).
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“Businesses that can offer their employees good
work-life balance are winning in the war for talent.
Not only can it help attract the best and brightest
new recruits, but it can also help to retain them.
Allowing employees to work to live, rather than live
to work, creates loyalty. Flexible working that
embodies popular work practices such as remote
working and flexi-time allows employees to fit their
work schedules more effectively around their lives.”
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EMPLOYEES WANT SHARED VALUES AND
FOR THEIR EMPLOYERS TO EMBRACE
DIVERSITY AND INCLUSION

For the first time, we asked Naval Architects how
important an employer's policy on diversity and
inclusion was to them. 82% agreed it was either
important or very important. 63% of female
Naval Architects rated it is as very important, whilst
only 40% of males felt the same.

“I'think that it is understandable that in a
traditionally male-dominated field that females
would be more passionate about seeing diversity
and inclusion in a business. Many business
leaders are now actively trying to attract a more
diverse workforce, and this includes a better
representation of females across the business.”

A Naval Architect in North America commmented
on this question and summed up the importance
to many Naval Architects

A RE-PRIORITISATION OF
EMPLOYEE BENEFITS

The pandemic has created a re-prioritisation of
employee benefits. Whilst traditionally many
employees and job seekers were attracted to
employers who offered better monetary benefits,
we have seen that this year, it has switched to an
increased prioritisation to lifestyle benefits.

We asked, ‘What would the top three most
important benefits be to you in your next job?'.
Flexi-time and remote working were voted top
across all respondents. 49% of both 25 to 34 year
olds and 35 to 44 year olds rated flexi-time at the
top. Remote working was the most popular
benefit for those respondents working in both the
UK and North America and flexi-time came out on
top for those working in Europe.

“All factors being equal, diverse teams offer more
varied viewpoints that will ultimately lead to better
outcomes for employees and customers.”

We also asked how important it was that the
respondent’s values match with a new
employer’s. This was more important than diversity
and inclusion across all respondents, and 94%
agreed it was either very important or important
to them.

A Naval Architect working in Europe commented
“Company cultures can be toxic if you do not share
the same values. It is of the utmost importance that
everyone’s values align to ensure a better experience
for all stakeholders.”

Staff events and gym memberships, though quite
commonly seen in benefit packages were rated at
the bottom. This will have been impacted by the
many who have had to switch to remote working and
not been able to enjoy these benefits. Employees will
now be seeking other value-adding benefits which
we envisage is set to continue to change as new
working styles mature over the next five years.

Our final question in this section asked respondents if
work-life balance or salary was more important to
them. 80% of respondents agreed that work-life
balance was the most important.

“Ensuring that the benefits an employer offers
include ways of improving work-life balance rather
than just monetary benefits could be a real
distinguisher in the market as an employer of
choice.”
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FUTURE WORKING STYLES

Remote working continues to be a hot topic in
Naval Architecture and the future role of the office
remains a popular subject in the wider maritime
industry. The pandemic forced many teams to
revert from traditional office-based working to a
new remote working style.

We found that before the pandemic 79% of
Naval Architects were working in the office
full-time, 14% were working in a hybrid style
between the office and remote and just 7% were
remote working full-time. When surveyed in June
2021 just 23% of Naval Architects were in the
office full-time, 44% were remote working full-
time and 33% were working in a hybrid style.
Those working part remotely and part in the office
averaged 2-3 days per week working in the office
environment.

The pandemic has drastically changed the
landscape of working styles but how do Naval
Architects want to work in the future? 73%
favoured the hybrid style.

LEADERSHIP IN A
POST-PANDEMIC WORLD

Arguably the world of work has changed forever,
but has this, in turn, impacted what Naval
Architects expect from their leaders? 72%
believed that the pandemic had changed the
way they expect to be led by their leaders in
the future.

“I'think it would be unwise for business leaders to
think that employees hadn't changed the way
they expect to be led coming out of the
pandemic. | believe employees will have more
impact on what leaders do and how they do it.
The empowerment created by remote working is
making employees more confident to speak up.”

What do Naval Architects want from their leaders
in the future and what do they see as the top
attributes of future leaders?

Only 15% wanted to work in the office full-time
and 12% remotely full-time. It was the youngest
(under 24 year olds) and the least experienced (0 - 2
years' experience) who favoured the office
environment full-time, whilst those in the age groups
of 45-54 years old and 55-64 years old favoured the
remote working model the most.

Of those who preferred the hybrid model, 74% cited
that 2-3 days would be the perfect amount of time in
the office.

“It will not be an easy decision for any business
leader to decide on the working style to offer their
employees, whilst also trying to balance this out
against local restrictions. Invariably whatever
decisions are made may not benefit all employees or
match with their preferred style.”

31% rated effective communication at the top,
followed by integrity (22%) and honesty (13%).

“I think these answers are creating a very clear
picture of the behaviours expected from leaders
going forward. Communication has risen as the top
attribute due to the way many employees have had
to confront adaptation and disruption propelled by
new business initiatives as well as pandemic-related
health concerns. Leaders who can be honest and
pride themselves on their integrity are going to
create employee engagement, trust and advocacy.”
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AUTHOR:
MARK CHARMAN - CEO & FOUNDER

Mark is the Founder and CEO of Faststream
Recruitment Group and Faststream Executive
Search.

With over 25 years working in specialist
recruitment, he regularly speaks on the
subject of maritime employment and future
talent issues that the sector faces globally and
has become a thought leader on recruitment
within the industry. He is also a Fellow of the
Recruitment and Employment Confederation
and advises companies on recruitment
matters.

The Faststream Recruitment Group was
fo S-I-S-I- re O established in 1999, employs over 100 people and
= mEEE recruitment group | m is a global people specialist in maritime

recruitment. Faststream Recruitment operates
across three maritime locations in the EMEA,
Asia-Pacific and Americas, servicing our
customers, both candidates and clients, across
the world. We source hard to find talent for
clients across the globe and offer services
including permanent recruitment, contract and
interim recruitment, payroll services, executive
search, benchmarking and salary surveys.

www.faststream.com
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https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.faststream.com%2F&data=04%7C01%7CJasmine.Stirling%40faststream.com%7C04710b6618814c81906e08d98341b6e9%7C36722984b9b74ee6adbe5d4a87e32e12%7C0%7C0%7C637685140524247842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=w6UcZzNiHEJEg%2FlYK4pCb%2FxQuw1hCg0Q5PjqTn2uM8g%3D&reserved=0
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